Global Methodology

Professionals

Search Process
Consultant meets Client to discuss position & . [P i i f i€t
develops job specification | Define Job Specmcatlon | Client provides Company and job specification
Consultant develops target list of industries and | Formulate Search Strategy |

companies Client reviews and approves target list

Consultant conducts research to identify potenti%l Identify Qualified Candidates |
candidates. Client is provided with updates on sourcing activity

Consultant assesses whether candidates’ professional N .
qualifications and personal characteristics are aligned with Conduct Candidate Evaluation Client is updated with updates on interview
the position requirements. progress
Consultant will present qualified candidates on a confidential | Present Candidate Profiles | Client receives candidates’ confidential reports

report. which includes education background, career history

compensation package and consultant’s analysis & meets with shortlisted candidates

Consultant conducts reference checks on the | Conduct Reference checks | Client is provided with feedback on the reference
selected candidate checks
Consultant facilitates offer negotiation & | Offer Consultation Client develops compensation package and work

acceptance with Consultant on the offer

Consultant follows up with Client & successful | Feedback |

Candidate on a periodic basis Client provides feedback on candidate & job

performance
Search Process
Pre-Engagement Week 1 to 2 Week 3 to 4 Week 4 & Ongoing

* Initial consultation « Search strategy « ldentify prospective + Present qualified, interested
- Confirmation of engagement. formulation candidates candidates to client
- Assessment of cultural fit, history, _ |dentify target companies.

structure, strategic elements. . Evaluate and screen
+ Client to conduct

- ) Conduc;]candldate BAHIERICS candidate interviews
+ Develop position researc _
specifications : gﬁg?gf&g?ﬂcgfgsﬁ;gﬁe - Conduct reference checks
+ Client review aqq Sandidates ;)flwl‘lnal candidates and client
approval of position ollow-up

specifications
sl » Assist client in recruitment of

final candidate

» Conduct search closure with
successful and unsuccessful
candidates



